STUDENT TRANSPORTATION POLICY

It is the policy of the Arrowhead District Transportation Cooperative (ADTC) to provide
safe, regular, and economical transportation services in compliance with the laws of the
State of Wisconsin and the regulations of the Department of Public Instruction and the
Department of Transportation relating to student safety and transportation.

The District shall provide transportation for all regularly enrolled students whose
eligibility shall be determined by meeting the following conditions:

1. Who reside two (2) miles or more by the most usually traveled and direct
route.

2. Students with disabilities as defined in State Statute 115.76(5).

3. Private school students who are residents of the District in accordance with
State Statute 121.54(2).

4, Hazardous conditions as outlined by State Statute 121.54(9)(a).

The Superintendent of Schools or his\her designee shall assist in developing the routes
and cluster pick-up points with the transportation contractor.

In order to provide for safe transportation of students to and from school, field trips and

extra and co-curricular activities, the Superintendent shall develop and publish
guidelines relative to bus usage, conduct and discipline.

ALTERNATIVE TRANSPORTATION

Parents may request the ADTC to permit bus transportation to or from a home within
the District other than the regular residence for the purpose of childcare. Requests will
be honored and processed contingent on the following qualifications and conditions.

1. The child must live in an area of the school district that qualifies him/her for
bus transportation.

2. Space is available on the bus serving the alternate stop

3. The point of pick-up or drop off for alternate transportation must be on an
existing district bus route. ( Existing current bus route must go past a qualified
childcare provider residence or designated bus stop.) The route cannot be
altered or additional mileage or stops added.

4, Service must be accepted on a regular and continuous basis. The service
provided must be on a Monday through Friday basis. Students may have
only one designated pick-up and drop off point. If room is available on route
the pick-up point does not necessarily have to be the same as the drop off
point.



5. Requests must be made in writing to the school administrator at least two (2)
weeks in advance of the commencement of the alternate transportation.

6. Applicants will be accepted on a space available, first come, first serve basis.
7. The ADTC reserves the right to deny any alternate transportation requests in

the best interest of the school district.

OPEN ENROLLMENT

The parent(s) of an open enrollment student is responsible for transportation. The
district shall provide transportation to a full-time, non-resident open enroliment if so
specified in an Individual Education Plan.

USE OF VIDEO CAMERAS ON BUSES

The use of video cameras on buses is authorized for the express purpose of
maintaining order, preventing vandalism or other illegal activities and ensuring that all
students have a safe and positive experience while riding on the bus.

Parents shall be notified that video cameras are being used on buses at the start of
each school year, through written communication in the Student-Parent Information
Guide and Directory. A sign will be posted in the front of each bus indicating that video
cameras may be in use.

The District recognizes the confidentiality of student records pursuant to Wisconsin and
federal law. The District further recognizes that any videotapes created are student
records and subject to the protection of Wisconsin and federal pupil records laws. As
pupil records, these videotapes are confidential and disclosure or review is limited to
those persons authorized by law to inspect pupil records.

The Transit Company shall jointly determine the rotation regarding on which buses
video cameras shall be located. The Manager of the Bus Company shall maintain a log
that includes the date, bus number and bus driver’'s name for each camera used. Bus
drivers do not need to be informed on which buses video cameras are operating.
Individual drivers and principals may request that a video camera be used on a specific
bus on designated dates.

Videotapes shall be maintained by the Manager of the Bus Company in a safe and
secure location. The videotapes shall be maintained confidential by the Bus Company,
as agents for the District, consistent with applicable Federal and State laws. If there are
no reported bus problems pertaining to the date a videotape was recorded, the Bus
Company may erase or reuse the videotape after ten school days per the ADTC
calendar.



Access to and use of videotapes shall be limited as follows:

When needed, videotapes shall be maintained under the control of the building
principal, who shall limit viewing of tapes to the purpose of documenting the
incident for which a student is being disciplined. Viewing of the tape shall be
restricted to personnel necessary for the purpose of documentation and
disciplining.

The District reserves the right to introduce a videotape at any disciplinary hearing
involving student misconduct or rule violations on the school bus, but only as
permitted under applicable Wisconsin and federal law.

The videotapes shall not be available for viewing by the general public, media or
other individuals. Building principals and/or District administrators may authorize
other individuals, such as guidance counselors, school psychologist or social
workers, to view segments of the videotape if:

a. Such individuals are working with the student on the videotape because of a
behavior, emotional or learning problem; and

b. Viewing the videotape would be beneficial to their role in assisting the student.

A log shall be kept by the building principal of all requests to use a videotape,
including the date(s) of request and the names of all individuals who viewed the
videotape.

Use of any videotape by the Bus Company shall be by permission of the
Supervisor of Transportation and shall be limited to viewing by the Bus Company
Manager and the bus driver involved.

Final release for re-use of any videotape held for the purpose of documenting a
problem will be authorized by the District Administrator of the local district.



PROCEDURE

BUS SCHEDULES

1. Bus routes and schedules are subject to change at any time throughout the
year. A two-day notice is recommended.

2. Students are to be ready at the designated bus stop at least five (5) minutes
prior to the designated time for the scheduled stop.

3. Bus stops will be scheduled to serve the majority of the students in a given
location. Routes will be set up to best serve the majority of the residents of a
subdivision. Note — buses will not stop at every home, nor will they travel
each and every cul-de-sac of a subdivision.

4. Bus stop locations will be determined by the transportation provider and the
specific school being served.

5. If nobody is present at a specific bus stop, the bus is not required to stop.
Special consideration will be used on days of inclement weather.

6. Bus routes and schedules will be adjusted during the first two (2) weeks of the
school year.
BUS SERVICE
1. The district’s responsibility for individual students begins when

students enter the bus and ends when students depart the bus. It is
the responsibility of parents/guardians to ensure student safety until
they enter and after they depart the bus. The district recommends that
a parent/guardian or responsible person accompany students to and
from the bus stop. The parent/guardian should allow for at least a 5-10
minute window in the event of early pick up and/or drop-off.

2. Major subdivisions will be served by a route, which will serve the majority of
the residents. Cul-de-sacs will not be used unless it is necessary to turn the
bus around to return to the major roadway or if it exceeds the walking
distance criteria.

3. Walking distances

a. Walking distances for elementary age (PK-8) students will be up to .3
miles from the end of their driveway to the pick-up location.



b. Walking distances for students in grades 9-12 will be up to .5 miles from
end of driveway to the pick-up location.

c. If the student lives on a route that has been determined as hazardous by
the sheriff’'s department, the student will be picked up at the driveway and
the main highway where the student resides.

School Buses shall not be permitted to travel on private roads or driveways.

If on a specific day, a student is (walkers and eligible district students) to be
transported to a different drop-off point on an existing route, and if space is
available, he/she must give the school bus driver a written note signed by
both the parent and the principal.

Bus Stop Hazards —If a parent has a concern about a Hazardous Condition
that they feel exists within the walking area between their home and the bus
stop, they may appeal to the ADTC to have a determination made about
their bus stop.

a. Exceptions to the walking distance policy can be made by appealing to the
Arrowhead District Transportation Cooperative.

b. Variances and any exceptions to the policy shall be subject to approval by
a representative of ADTC.



STUDENT BUS CONDUCT

Since it is ADTC'’s policy is to provide transportation to certain categories of students, it
is fitting and proper for the School Board to also establish rules and disciplinary policies
governing student conduct on school buses. The main objective of rules and
disciplinary policies is to insure safe and orderly transportation of all student
passengers. Students are responsible for obeying these rules or face disciplinary
measures, which can include loss of bus riding privileges for a period of time.

Principles of Conduct on the bus are the same as conduct in the classroom. They
include, but are not limited to the following.

Bus Rider Rules Prior to Loading:

1.

2.

3.

4.

Students are to stay off the road while waiting for the bus.
Students are to wait for the bus in an orderly manner.
The bus must come to a complete stop before students may enter.

Students are not to push while entering the bus.

While on the Bus:

1.

Students will treat the bus driver with respect. The bus driver is responsible
for maintaining order on the bus

Throwing of any object is not allowed on the bus.

Having arms, heads, or any object extended out the window is not allowed.
Bus riders are not allowed to leave seats while bus is in motion.

Any damage to the bus will be paid for by the offender.

No tobacco use or profanity is allowed on buses.

No littering or fighting.

No pushing or tripping.

High school students are not allowed to ride the elementary buses.



10.

11.

12.

13.

Students will only ride the route to which they are assigned.

Students who do not qualify for transportation are not allowed to ride unless
given permission by the Principal.

Students are to leave bus equipment alone.

Bullying will not be tolerated.

After Leaving the Bus:

1.

If necessary to cross the road after leaving the bus, only cross in front of the
bus within sight of the driver and then only after looking both ways to be sure
no traffic is approaching and then only after the proper hand signal from the
driver is given.

Driver will not discharge riders at stops other than regular designated bus
stops or at school. Exceptions will be made only under proper authorization
by a school official.

Extra-Curricular Trips:

1.

The above rules apply to all trips taken by the school for extra curricular
purpose.

Students must respectfully obey the directions of school appointed
chaperones on extra-curricular trips.

Miscellaneous:

1.

The School District will provide supervision on school grounds for loading
students. These supervisors are responsible for keeping order and discipline
during the loading process on school grounds.

On school field trip, teacher and parent chaperones are responsible for
keeping order and discipline on buses.

Transportation Discipline

Bus rider ship is a privilege, not a right. Students’ bus behavior will be no different than
the behavior expected in the typical classroom environment. Respect for others, care
for bus equipment and the well being of other bus riders will be the normal expectation.



Misbehavior of students will be reported immediately by the bus operator to the principal
of the school. The following steps will be followed:

ADTC recommends a policy of progressive discipline such as the one illustrated below.
Each discipline case should be handled on an individual basis by the proper school
District Personnel depending on the severity of the action. Parents shall be informed of
any disciplinary action.

1. Parents will be involved with first situation. A record of the problem will be
retained.
2. If a second problem (of any type) develops, the student will be suspended

from riding the bus for a minimum of three (3) days.

3. If another problem develops, a suspension of one (1) week will be put in
effect.
4. Further, more permanent action will be determined by the individual district if

problems persist.

Parents and students will be notified in written form of all bus expectations at the time
bus route information for the new school year is provided.
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