
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 

SCHOOL BOARD WORK SESSION                        August 12, 2022                                      8:30 a.m.  
 

Present: Peggy Moede, Kevin Scott and Melissa Thompson.   

 

 

CALL TO ORDER  

 

The work session began at 9:56 a.m.  

 

 

DISCUSSION  
 

The workgroup on Policy articulated the purpose of the workgroup including to complete a deep-dive outside of 

board meetings to vet issues related to Policy so that questions can be asked and/or legal counsel involved for 

clarification and direction as needed so that full board meetings are more streamlined.  In addition, the workgroup 

will review, and when necessary suggest revisions to be considered by the Board-at-large to reflect/meet current 

needs and conditions and ensure that all school policy meets with all legal requirements.  This workgroup will also 

assist in onboarding new Board members to acquaint them with Board policy. 

 

Shared commitments include meeting on a semi-monthly basis as-needed, coming prepared and having reviewed all 

materials prior to meetings and thoroughly reviewing and being familiar with all school policy and NEOLA semi-

annual updates. 

 

It was discussed that while this committee is open to the public to attend, the committee structure consists of 

two board members and the Superintendent. As needed, others may be invited to participate in meetings for 

consultation purposes.    

 

Roles and responsibilities of committee members are as follows: 

-Board members:  Set the agenda, facilitates the meeting, and communicate with the Board 

by providing updates. 

-Superintendent:  Provides detailed minutes of each meeting, serve as the NEOLA liaison, and 

ensures proper notice of meetings. 

It was agreed that a Policy Review Cycle will be adopted such that during the even years of a board term the even 

policy series’ will be reviewed and during the odd years the odd policy series’ will be reviewed.  A current priority 

is also reviewing and updating all Swallow staff job descriptions and reviewing the recent NEOLA semi-annual 

updates. 

 

 

ADJOURNMENT  
 

The meeting adjourned at 10:37 a.m.  

 

Respectfully submitted,  

 

 

Melissa Thompson  

Superintendent  

 

Approved: ___________________________________  
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     _____________________________, President  

 

    ______________________________, Clerk 


