
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 
SCHOOL BOARD WORK SESSION                        September 15, 2022                                      7:00 a.m.  

 

Present: Kelly Cavaiani, Brian Dall, Jackie Hagenow, Dave Michaelis, Wendy Szafranski. 

Excused:  Anton Shircel. 

Also in Attendance: Candace Hakim. 

 

 

CALL TO ORDER  

 

The work session began at 7:00 a.m.  

 

 

DISCUSSION  
 

The Campus Parent Connect Committee reviewed and reestablished goals of the committee. A brief overview of 

the previous year of work, highlighting programs such as HAWS, the bullying survey that was conducted, and the 

May parent presentation was had.  

Previous and ongoing goals discussed:  

 Formulate a common language that can be used across campus and home, also sharing in common 

definitions.  

 Community-wide goal of equipping parents, students, and staff to be successful in all aspects of life inside 

and outside of school.  

 Professional Development for Staff to meeting the needs set forth 

 Emphasis on Community Service, community building, and confidence building within our students and 

families (supports District Key Performance Indicators). 

Current discussion:  

Following the end of year survey this past time around, it was noted that cyberbullying/social media issues were on 

the rise.  

As a committee, do we need to look at the policy of Personal Communication Devices? What is in practice in the 

school? Policy is one thing, practice is another.  

Looking to bring in a parent/credentialed medical professional who currently works with educators and 

stakeholders to develop tools and strategies to increase positive student outcomes. Staff are positive about the 

prospect of having some in-house support.  

The approved resources for the Guidance program include Second Step. It was pointed out that the HAWS program 

was very successful and well received last year. However, it was a grant last year. Is there a way to get funding to 

keep that going? Maybe SEF would like to partner?  

Viewing of Screenagers—SEF has the intention to have a screening. Can we ensure that this is done during a time 

that is conducive to working parents as well? Accessibility is key.  

Mentoring program opportunity. How could Arrowhead students, previously from Swallow, pair with current 

students in a Big Brother/Big Sister kind of program. What would that look like? How could something like that be 

implemented? Jackie Hagenow is reaching out to Arrowhead counselors.  
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Next Steps:  

Connecting with our community resources to address HAWS and a possible mentorship program.  

 

 

ADJOURNMENT  
 

The meeting adjourned at 7:46 a.m.  

 

Respectfully submitted,  

 

Melissa Thompson  

Superintendent  

 

Approved: ___________________________________  

 

      

     _____________________________, President  

 

    ______________________________, Clerk 


