
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 

SCHOOL BOARD SPECIAL MEETING                       October 7, 2022                                  7:00 a.m.  
 

Present: Kim Khoury, Peggy Moede, Kevin Scott, Haley Sweeney, Wendy Szafranski, Holly Heard, Anton Shircel, 

and Melissa Thompson. 

 

Also in Attendance:  Mike Hoida, Candace Hakim, and Amy Robertson. 

 

 

CALL TO ORDER 

Board President Kevin Scott called the meeting to order at 7:00 a.m., read the Notice of the Meeting, and led those 

in attendance in the Pledge of Allegiance. Peggy Moede motioned to approve the agenda. Wendy Szafranski 

seconded and the motion carried 5-0 on a voice vote. 

 

 

ACTION ITEMS 

 

8th Grade Washington, D.C. Trip – Haley Sweeney motioned to approve the Washington, D.C. Trip.  Peggy Moede 

seconded.  Discussion was had requesting administration to update the contract prior to signing to add the District, 

as well as Entourage Expeditions, as secondary insured on referenced policies. The motion carried 5-0. 

 

First Reading of Policy Revisions and Adoptions—It was noted that there was a typo in one policy to be fixed prior 

to a second reading with no other changes requested. 

 

 

INFORMATIONAL ITEMS 

 

Employee Relations—Administration provided an overview of the following documents to Board members related 

to all aspects of employment agreements with teachers and support staff: 

 Employee Handbook and Addendums 

 Board Policy Relating to Employment  

 Employee Job Descriptions 

 Support Staff Letter of Appointment and Assignment of Work Schedule 

 Teacher Contract Language 

Discussion around these documents and how they work together and serve the District was had with Board 

members requesting that as job descriptions are revised this year, care is taken to ensure that consistent language in 

all employment agreements, policy, and handbooks is also updated as-needed.   

 

Finance and Operations- Superintendent Thompson and Board President Scott brought forth an idea to host a 

School Finance Workshop in conjunction with administrators and board members from the other Arrowhead Area 

Schools.  It was agreed this should be put out to other schools with Swallow to host and facilitate on Thursday, 

November 10, 2022 from 7-9 p.m.  Superintendent Thompson was asked to draft an invitation and sign up process 

for President Scott’s approval.  Board members requested that information about Swallow and other area district 

capital expenditures, building and grounds expenditures, current and projected enrollment, mill rate, debt and when 

it will be paid off, as well as current fund balance amount be included in the workshop. 
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ADJOURNMENT  

At 8:10 a.m. Haley Sweeney made the motion to adjourn which was seconded by Peggy Moede and carried 5-0 on 

a voice vote. 

 

Respectfully submitted,  

 

 

Melissa Thompson  

Superintendent  

 

Approved: ___________________________________  

 

      

     _____________________________, President  

 

    ______________________________, Clerk 


