
SWALLOW SCHOOL DISTRICT 

W299 N5614 Highway E 

Hartland, Wisconsin 53029 

 

SCHOOL BOARD WORK SESSION                        October 14, 2022                                      2:00 p.m.  
 

Present: Peggy Moede, Kevin Scott, and Melissa Thompson.   

 

Also in Attendance:  Amy Robertson and Stephanie Christiano. 

 

 

CALL TO ORDER  

 

The work session began at 2:01 p.m.  

 

 

DISCUSSION  
 

The workgroup on Policy reviewed the shared commitments and the purpose of the committee and felt they were 

ready for the full Board’s review and approval at the October 17 Board meeting.  Committee members asked to 

include on the next Policy Committee agenda a review of Board Policy 0155, Committees as well as committing to 

all look for policy or references regarding ad hoc committees. 

 

A discussion was then had regarding the process of revising all employee job descriptions, most of which were last 

reviewed in 2012, and recommendations from legal counsel for this process and their content.  Administration will 

continue to work with legal counsel to receive the remaining job descriptions still out for legal review and then 

meet with representative staff members to review their job descriptions.  Recommended changes will then be 

brought back to the Policy Committee in November or December as timing allows. 

 

Policies related to fundraising were then discussed, in particular 5830, Student Fundraising, 9700 Relations with 

Non-School Affiliated Groups, and 9700.01 Advertising and Commercial Activities.  Superintendent Thompson 

was asked to check with legal about the possibility of students forming a 501 (c)(3) as a charitable arm of the 

school or perhaps other local schools together, and all committee members will scout fundraising policies from 

schools in other states to see if there are parameters that could help define fundraisers for third parties or drives that 

benefit outside organizations.   

 

Policy 2430, District Sponsored Clubs and Activities was discussed regarding both what role the Board should have 

in supervising such activities as well as the phantom reference to 2131, which does not exist in Swallow’s policies.  

Committee members asked to have a revised version of this policy added to the full Board agenda on October 17th 

that would strike the reference to policy 2131 and add language following the word students to instead read “as 

described in Board Policy and the District’s Strategic Plan.”  At a next policy meeting a review of Board Policy 

2431, Interscholastic Athletics, will occur to see if there are parallels between the two policies which should be 

implemented. 

 

Discussion was had about adding in a five-day minimum prior to a Board Meeting for the agenda to be set, barring 

any unusual circumstances, which would be included in Board Policy 0166, Agenda.  It was requested that 

Superintendent Thompson work on revising the policy and a draft would be reviewed at a next meeting. 

 

 

ADJOURNMENT  
 

The meeting adjourned at 3:15 p.m.  

 

Respectfully submitted,  
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Melissa Thompson  

Superintendent  

 

Approved: ___________________________________  

 

      

     _____________________________, President  

 

    ______________________________, Clerk 


